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M&A OVERVIEW
TRANSACTIONS & PERFORMANCE
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Canadian Transactions

48
US Transactions

412
US Transaction Value

$5.9 billion
(-19.3% vs. Q4 2019)

Canadian Transaction Value

$347 million
(+12.7% vs. Q4 2019)

All figures are in CAD.
Capital IQ - Data as of March 31, 2020.
Above noted mid-market M&A activity includes disclosed transactions not exceeding a total transaction value of $500 million.
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MID-MARKET HEALTHCARE M&A ACTIVITY

Canadian Transaction Value US Transaction Value

Canadian Transaction Volume US Transaction Volume

2017 2018 2019 2020

Healthcare merger and acquisition (M&A) activity in the first quarter of 2020 exceeded $6.2 billion in disclosed transaction
value across 460 deals in Canada and the US. Deal volume in the beginning of the quarter was trending positively, with a
total of 196 active transactions in January (approximately 48% of total quarterly transactions). The subsequent months
experienced a slowdown in deal-making as the affects of external shocks, including the onset of the coronavirus (Covid-19)
pandemic, instigated investor uncertainty. The impact on different healthcare sub-sectors is expected to vary, with
businesses termed “essential service providers” (i.e. pharmacies, physicians, etc.) to experience less volatility than other
service providers (dentists, optometrists, etc.).
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SELECT QUARTERLY M&A TRANSACTIONS

Source: Capital IQ and Pitchbook
TEV refers to total enterprise value.
Unless otherwise denoted, all figures are in $CAD.

• L Catterton Partners is a consumer-focused private
equity firm with previous healthcare experience. The
company made a strategic minority investment in
FYidoctors, allowing management and optometrist
shareholders to continue to hold a significant equity
interest in the business.

• FYidoctors is an optometrist-owned-and-operated eye
care company, with over 500 optometrists, 250 locations
and 2700 employees. The new partnership provides
FYidoctors with both significant growth capital and
expertise from L Catterton.

acquired

acquired

Closed Feb. 7, 2020

Transaction 
Value (USD)

$905.7M

TEV/EBITDA 14.7x

Location
(Vendor)

Flint, MI

Closed Mar. 5, 2020

Transaction 
Value

Undisclosed

TEV/EBITDA Undisclosed

Location
(Vendor)

Calgary, AB

• Centric Health Corporation provides pharmacy and other
healthcare services to patients and customers in Canada.
Upon closing, the Company will become the leading
Canadian provider of specialty pharmacy services to
seniors communities, serving over 50,000 residents.

• Remedy’sRx provides medication management services
to more than 18,500 residents in over 400 long term
care, assisted living, independent living, retirement and
group homes. The company accepted $8 million and 125
million common shares as consideration for the deal.

acquired

Closed Jan. 31, 2020

Transaction 
Value

*$26.6M

TEV/EBITDA Undisclosed

Location
(Vendor)

Ottawa, ON

acquired

Announced Mar. 24, 2020

Transaction 
Value

$35.4M

TEV/EBITDA Undisclosed

Location
(Vendor)

Markham, ON

• Calian delivers a diverse range of healthcare products
and services. The transaction provides Calian’s Health
segment with access to innovative services and new
customers. The deal provides $12 million cash and
62,054 common shares and contains two EBITDA-
dependant earnouts.

• Allphase Clinical Research is a full-service clinical
development company providing a wide range of
therapeutic areas, with a focus in oncology, CNS, and
critical care diseases.

• UnitedHealth, a diversified healthcare company in the
United States acquired Diplomat Pharmacy through
OptumRx, its pharmacy benefit management subsidiary.
UnitedHealths’s offer of $4 per share in cash is at a 31%
discount to Diplomat’s closing price on December 6,
2019 and is a far cry from the company’s peak market
valuation in 2015, where its shares had traded as high as
$52.

• Diplomat Pharmacy started out as a neighbourhood
pharmacy in 1975 and grew to offer pharmacy benefit
management programs and speciality pharmacy services.

*Note: Aggregate purchase price was $14.6 million at closing, with a
conditional performance-based earnout of up to $12 million.
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INDUSTRY OVERVIEW

INDUSTRY GLANCE

2019 Revenue

$44.6B
Annual Growth 2014 – 2019

4.4%
Projected Annual Growth 2019 – 2024

2.0%
Number of Businesses in 2019

7,019

36%

28%

27%

10%

PRODUCTS AND SERVICES 
SEGMENTATION (2019)

Prescription pharmaceuticals

Personal and beauty products

Nonprescription pharmaceuticals

Other home health products

Source: IBISWorld Industry Report 44611CA Pharmacies & Drug Stores in Canada. August 2019.
Source: IBISWorld Report 62121CA Dentists in Canada. August 2019.

22%

16%

16%
10%

9%

27%

PRODUCTS AND SERVICES 
SEGMENTATION (2019)

Restorative Prevention

Surgery Prosthodontics

Orthodontics Other

INDUSTRY GLANCE

2019 Revenue

$15.7B
Annual Growth 2014 – 2019

2.3%
Projected Annual Growth 2019 – 2024

2.1%
Number of Businesses in 2019

26,634

DENTISTRY IN CANADA
The dental industry captures establishments of licenced dentists engaged in private or group practice offering
orthodontics, periodontics, surgery, prevention and other products and services.

PHARMACIES AND DRUG STORES IN CANADA
The pharmacy and drug store industry includes the retailing of prescription and over-the-counter medications, health
and beauty items, toiletries and consumable goods directly to consumers.
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MACROECONOMIC INDICATORS 
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Source: IBIS World - Data as of April 2020. 
F indicates forecast. CAGR indicates compound annual growth rates.

The healthcare industry is affected by a number of key macroeconomic industry growth drivers. Below, we highlight total
public and private health expenditure, per capita disposable income, national unemployment rates and the aging
population in Canada. According to economic trend projections, Canada and the US will experience short term volatility
but figures are expected to improve starting in 2021, supporting the view of continuing industry stability and growth.

CAD 2024F: 5.9%

US 2024F: 4.4%

Projected COVID-19 
Implications
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PUBLIC COMPARABLE ANALYSIS
GROWTH, MARGINS & MULTIPLES
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Source: Capital IQ. Data as of March 31, 2020.
Above noted healthcare peer groups are market capitalization weighted indexes, including the constituents listed on page 8.
LTM refers to last twelve months. NTM refers to next twelve months. Figures above are based on median peer group metrics.

LTM REVENUE GROWTH NTM REVENUE GROWTH

LTM EBITDA MARGIN

LTM EV/EBITDA NTM EV/EBITDA

NTM EBITDA MARGIN

AVG: 3%

AVG: 18%

AVG: 9.3x

AVG: 5% 

AVG: 17%

AVG: 9.0x
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PUBLIC COMPARABLE ANALYSIS
PERFORMANCE ANALYSIS

HISTORICAL LTM EV/EBITDA – Q1
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Source: Capital IQ. Data as of March 31, 2020.
Above noted healthcare peer groups are market capitalization weighted indexes, including the constituents listed on page 8.
LTM refers to last twelve months.

HEALTHCARE PEER GROUP 
SHARE PRICE PERFORMANCE – Q1

SHARE PRICE PERFORMANCE – LTM*
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PUBLIC COMPARABLE ANALYSIS
TRADING MULTIPLES & OPERATING STATISTICS

Source: Capital IQ. Data as of March 31, 2020.
LTM refers to last twelve months. NTM refers to next twelve months.

We have selected a group of publicly traded healthcare entities for this high-level analysis. These public companies help
act as a proxy for the industry and provide strong industry context.
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ABOUT US

RECENTLY CLOSED DEALS
(NATIONAL)

MNP Corporate Finance (MNPCF) has a dedicated team of
over 60 merger, acquisition, and transaction professionals
across Canada. MNPCF works with clients in virtually all
industries as they prepare, plan and execute transactions.

Our typical transactions range in value between $3 million
and $300 million.

SERVICES

• Due Diligence

• Transaction Advisory 
Services

• Divestitures

• Acquisitions

• Debt Financing

LOCAL AND INTERNATIONAL REACH

MNP is a participating firm within Praxity, a unique global
alliance of independent accounting/advisory firms created to
answer global business needs. As a member of Praxity, we are
able to offer access to corporate finance, accounting and tax
advisory services worldwide. We are also affiliated with
Corporate Finance Cross Border, which consists of 150+ M&A
professionals in more than 25 countries.
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ABOUT US

RECENTLY CLOSED DEALS
(NATIONAL)

DEAL EXPERIENCE

Since our inception, our team has advised on hundreds of
transactions, in a wide range of industries with diverse
enterprise values. In the past five years alone we have
completed over 120 transactions worth over $2 billion (not
including due diligence engagements).

HANDS-ON APPROACH 

Current M&A transactions require a hands-on approach
from start to finish including the active engagement of senior
resources. Our senior resources are dedicated to our clients
and are available as necessary and appropriate. We keep our
clients regularly informed of the engagement status, issues
we are encountering, successes and overall progress.

INTEGRATED SERVICE OFFERING

We draw on the vast experience and deep specialist
knowledge network of our partners locally, nationally and
internationally as specialty issues arise, such as pre-
transaction tax planning, transaction structuring, estate
planning, valuation, due diligence, performance improvement
and risk management.

INDUSTRY EXPERIENCE

• Transportation

• Construction

• Software

• Financial Services

• Technology

• Energy

• Oilfield Services

• Real Estate

• Food & Beverage

• Retail & Distribution

• Manufacturing

• Agriculture

• Automotive

• Materials

• Health Care

• Pharmaceutical
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LEADERSHIP TEAM

DUE DILIGENCE LEADERSHIP

TRANSACTION LEADERSHIP

Dale Antonsen
Managing Director

dale.antonsen@mnp.ca
250.979.2578

Mike Reynolds
Managing Director

mike.reynolds@mnp.ca
587.702.5909

Johnny Earl
Managing Director

johnny.earl@mnp.ca 
604.637.1514

Brett Franklin
President

brett.franklin@mnp.ca
204.336.6190

Mark Regehr
Managing Director

mark.regehr@mnp.ca
780.969.1404

John Caggianiello
Managing Director

john.caggianiello@mnp.ca 
416.513.4177

Dan Porter
Managing Director

dan.porter@mnp.ca
416.515.3877

Stephen Shaw
Managing Director

stephen.shaw@mnp.ca
416.515.3883

Kevin Tremblay
Managing Director

kevin.tremblay@mnp.ca
647.943.4051

Erik St-Hilaire
Managing Director

erik.st-hilaire@mnp.ca
204.336.6200

Craig Maloney
Managing Director

craig.maloney@mnp.ca
902.493.5430

Patrick Khouzam
Managing Director

patrick.khouzam@mnp.ca
514.228.7874

Aleem Bandali
Managing Director

aleem.bandali@mnp.ca
778.374.2140
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