Indigenous Consulting Services

Whether you represent Inuit, Mètis or First Nations leadership or you are driving economic
development for your community — community and stakeholder demands are increasing the
expectations and pressures on you to do more with less. Effective governance, planning and delivery
are critical to ensure you fulfill your responsibility to provide the best service to your members. Your
ability to accomplish this determines the future for you and your nation.
We understand that your community wants to move from need to actions,
from ideas and plans to results that make a difference for all members —
from youth to elders. MNP has a proven track record in helping communities
move forward in a positive way.

Our experienced professionals bring specific skills to help you improve your
service delivery in the areas of:
• Health Care
• Child and Family Services

PERSONALIZED SERVICES TO MEET YOUR NEEDS

• Education

MNP is proud of our relationship with Indigenous communities throughout
Canada. Recognizing and respecting the role traditional values play in your
planning and decision-making processes, we work collaboratively with you to
ensure we understand your needs and deliver solutions that help you reach
your goals — not just for today, but for generations to come.

• Infrastructure
• Economic Development
• Governance and Administration
In addition, we have experts that can help you in areas of:
• Duty to Consult and Accommodate
• Treaty Development
• Specific Claims Support
• Negotiation of Impact Benefit Agreements

Here’s a snapshot of the consulting services we offer to help your community, business or organization reach its full potential:

Financial Management and Administration
Planning and Development
• Business Plans
and Feasibility Studies

CONSULTING
SERVICES

• Capital Planning

• Strategic Plans
• C
 reating Business and Wealth
Management Organizations

Economic Leakage and Economic Opportunity Analysis

Governance and Administration Development
TAILORED TRAINING SOLUTIONS
MNP’s training solutions are designed to meet your diverse needs and learning styles. Our training opportunities include:
• Business and Strategic Planning

• Governance

• Compensation and Performance Management

• Management

• Entrepreneurship

• Project Management

• Financial Fluency

• Community Engagement

ABOUT MNP
MNP is a leading national accounting, tax and business consulting firm to Canada’s Indigenous communities. We have invested more time
and resources into understanding Indigenous needs than any other firm. With more than 250 Indigenous clients and 300 professionals,
MNP has developed a diverse suite of services designed to preserve our clients’ traditions and position them for success.

To find out what MNP can do for you, contact your local Indigenous Services advisor.

1405-19

