
From Uncertainty to Recovery

Your Questions

How We Can Help

In an environment characterized by uncertainty and volatility, private enterprises are in need of pragmatic, effective solutions more 
than ever. The roadmap below is designed to assist you by highlighting the challenges Canada’s private businesses now face. Our range 
of solutions can help you steer through today’s challenging environment to build a stronger tomorrow.

At MNP, your success and safety remain our top priority. We are here to help you navigate the 
uncertainty. If you have questions about what to do next, contact your local business advisor.

What immediate 
assistance is available 
to keep our business 

viable?

Government 
Programs:

Helps keep you 
updated on 

government programs, 
incentives and 

subsidies.

How can we shore 
up our revenues 

and reduce 
costs to remain 

sustainable?

Performance 
Management:

Helps you reinforce 
revenues and 

position for future 
success.

How do we remedy 
the current situation 

and develop 
business continuity 
and resilience plans 

for the future?

Business 
Resilience:

Helps establish or 
improve operational 
resiliency, including 
risk management 

and insurance.

How can we 
strengthen our 

financial health to 
avoid triggering 

our lending 
covenants?

Corporate 
Finance:

Helps you balance 
your capital 

structure to avoid 
too much leverage.

What can our 
founders do to 
safeguard their 
family wealth 
and mitigate 

investment risk? 

Wealth Planning:
Helps family offices 

adopt forward-
thinking strategies 

to protect their 
assets.

What tax strategies 
can we adopt today 
to minimize future 

losses?

Tax: 
Helps you with 
estate freezes / 

refreezes and tax 
loss planning.

Are there 
opportunities 
to finance or 
transition our 

business?

Succession 
Planning:

Helps you negotiate 
strategic options, 

exit and transition.

What are our 
options if our 

business is 
faltering?

Corporate 
Restructuring and 

Recovery:
Helps you assess 
options when in 

financial difficulty, 
including creditor 

arrangements.
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