MNP
What it Takes to be Successful

Articulate approach, value and critical steps to success
for management and the board of directors

Business
Case/
Strategy

Stakeholder
Assessment
and Bench-
marking

«  Develop protocols and processes around Identify Material ESG Factors

tracking and measurement Dimensions of

ESG Execution

Use results of stakeholder consultation and
benchmarking to confirm prioritization

Define KPlIs

* Develop reporting approaches

*  Provide third party verification
Financially
Material
Factors

Governance

Supporting
Capabilities
* Lay out longer-term requirements for critical roles,

supporting systems and tools

Wherever business takes you M




