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Articulate approach, value and critical steps to success 

for management and the board of directors

• Identify Material ESG Factors 

• Use results of stakeholder consultation and 

benchmarking to confirm prioritization

• Define KPIs

• Lay out longer-term requirements for critical roles, 

supporting systems and tools

• Develop protocols and processes around 

tracking and measurement

• Develop reporting approaches

• Provide third party verification
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